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The sector is changing, costs to present and tour continue 
to rise, and the attention of our audiences is increasingly 
elsewhere.

Is this still a conversation about relevance? A problem that 
only policy and funding can fix?

Or an opportunity for 
some creative and radical adaptation?
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Hear from speakers with big ideas about 
what the future of performing arts 
presenting could look like – from 
organisations of the future, to audience 
development that requires a complete 
mindset shift.
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Online training for performing arts 
centres and cultural organisations 
ready to lead on climate solutions.

• Managing climate risks in your core 
business

• Achievable ways to decarbonise venues

• Moving beyond carbon neutrality and into 
regenerative practice

• How a sustainability narrative creates a 
deeper dialogue with your audiences and 
young people



Online training for performing arts 
centres and cultural organisations 
ready to lead on climate solutions.

FREE.

REGISTRATIONS ARE NOW OPEN. 

SESSIONS COMMENCE IN OCTOBER.

WWW.PACA.ORG.AU



Creating the conditions for presenters, 
artists, and audiences to thrive.

Our training programs aim to build capacity, share 
knowledge, and support staff retention and succession 
planning within the PAC Australia membership, and the 
broader performing arts sector.



Creating the conditions for presenters, 
artists, and audiences to thrive.

These training programs support a peer learning 
experience, providing presenters and producers with 
opportunities to learn from existing organisations within 
the performing arts ecology and build an ongoing network 
to draw upon. 



Creating the conditions for presenters, 
artists, and audiences to thrive.





Industry-led and principles-driven framework that 

supports an efficient, meaningful, respectful, and 

thriving performing arts touring sector in Australia.



WHO IS THE 

TOURING CHARTER FOR?
• Presenters
• Producers
• Artists
• Tour Coordinators
• Funding Bodies

To align on…

1. General Responsibilities 
2. First Nations Cultural Safety and Protocols
3. Marketing
4. Ticketing 
5. Technical and Production 
6. Negotiating and contracts
7. Cancellation  
8. Funding  
9. Receiving and presenting the Tour 
10. Post-Tour 



www.paca.org.au
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How do presenters operate?

What do they program? 

Who are their audiences?

What are their resources to do all this?
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Coming 2026.
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What compels staff to work for your 
organisation?

And what compels them to stay?
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THE COMPELLING 
EMPLOYMENT OFFER

FULL REPORT. 

WEBINARS. 

INTERVIEWS. 

WWW.PACA.ORG.AU



NATIONAL 

PRESENTER 

OUTLOOK





The Australian Performing Arts Market is a biennial 

market development gathering where Australian 

producers and presenters meet with national and 

international programmers. 

Image: International Society for the Performing Arts Congress
(Perth, 2024), produced by PAC Australia



An initiative of the Australian government through 

Creative Australia and funded by Creative Industries, 

Tourism and Sports WA, APAM will be managed by the 

Perth-based, national organisation PAC Australia with 

the next three market events to be hosted in Perth in 

2026, 2028 and 2030. 

Image: International Society for the Performing Arts Congress
(Perth, 2024), produced by PAC Australia

http://www.paca.org.au/


This is the first time in its 30-year history that APAM will 

be hosted in Western Australia. 

Image: International Society for the Performing Arts Congress
(Perth, 2024), produced by PAC Australia



A truly international marketplace, the three upcoming 

major gatherings position Perth as the new international 

gateway to the Australian market. 

Image: International Society for the Performing Arts Congress
(Perth, 2024), produced by PAC Australia



Image: Spare Parts Puppet Theatre pitching at ISPA Perth, 2024

In 2026, APAM will align with the final week of 
Perth Festival (23 – 27 February)



Image: Global First Nations & Indigenous Delegates Gathering, ISPA Perth 2024

APAM Perth will build on the immense legacy 
and momentum of the previous APAM First 
Nations Advisory Group, including: 



Image: Global First Nations & Indigenous Delegates Gathering, ISPA Perth 2024

Formation of a new FNAG whose leadership 
will inform First Nations recognition and 
participation in the APAM program. 

Barry Maguire

Lynette Narkle 

Sinsa Mansell (Chair)

Ping Flynn

Maitland Schnaars

Janine Oxenham

Chloe Ogilvie

Thomas ES Kelly

Dalisa Pigram

Joshua Pether



Image: Global First Nations & Indigenous Delegates Gathering, ISPA Perth 2024

Support global connection, collaboration 
and exchange for Australia’s First Nations 
artists and producers, with other First 
Nations and Indigenous peoples.  

+

Deliver a gathering of Global First Nations 
and Indigenous performing arts workers 
also attending APAM. 
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1. First Nations and Indigenous 
Delegate Gathering, from 
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1. First Nations and Indigenous 
Delegate Gathering, from 
Sunday 22 February

2. Welcome to Country and 
Opening on the evening of 
Monday 23 February

3. Showcases, pitching 
sessions, brokered 1:1 
meetings, presenter 
introductions, networking, 
keynotes and professional 
development, artist profiles. 



Image: East Perth Power Station (Perth Festival, 2025) Credit: Jessica Wyld 

Groundwork is a professional development 

and capacity building initiative, supporting 

the performing arts sector to build and 

maintain their skills in international touring 

and exchange.



Image: East Perth Power Station (Perth Festival, 2025) Credit: Jessica Wyld 

FREE.

REGISTRATIONS ARE NOW OPEN. 

SESSIONS COMMENCE THIS WEEK.

WWW.APAM.ORG.AU



Image: State Theatre Centre of WA entry. (Tourism WA)

For Western Australia.



Image: State Theatre Centre of WA entry. (Tourism WA)

For Western Australia.

(And the rest of Australia.) 





More information or join PAC Australia: 

www.paca.org.au
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